
Distributed Governance
with Loomio

Secure Tools & Democratic Governance
for Open Communities



Governance

● OpenSSL is everywhere — that reach creates responsibility
● Trust depends on how decisions are made, not just code
● Security isn’t only in code



The problem



Why Loomio?

● Open source
● Adaptable
● Built for participation, designed to build trust and collaboration
● Loomio aligned with our values and experience
● Able to talk directly with Loomio developers and customize the solution

– “Making it easy for communities to deliberate is more important than just 
reaching decisions.”





Loomio’s originLoomio’s origin



Loomio Cooperative



Loomio the app

A place for groups to have discussions and make decisions together



Gather



Discuss



Propose



Decide & act



Who uses Loomio?

- Cooperatives & collectives
- Self-managing companies
- Ecovillages & Co-housing communities
- Political parties
- Worker Unions
- Governance & boards



Use cases

- General assemblies
- Stakeholder engagement
- AGMs
- Organization OS - remove middle management
- Financial decisions
- HR decisions
- Strategy
- Governance



In practice

● Elections and nominations run openly on Loomio
● Technical and policy outcomes influenced by communities
● Decision threads remain searchable for transparency
● This is distributed governance in action

– “Using Loomio doesn’t just build decisions - it builds democratic capacity.”



Recent example



Community is established

Successful elections

A clear, transparent process to engage the whole community.

Future of the OpenSSL Library is decided on the platform.

Everyone is welcome to join the community and participate.



Thank you

openssl-communities.org

loomio.com

Questions?

http://openssl-communities.org
http://loomio.com

